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Library Board Minutes

September 22nd, 2020

City of Wetaskiwin Library Board Meeting Sept 22, 2020 at 5:15 

In person and via GOTO Meeting

In Person: Hazen Evenson, Gabrielle Blatz, Sandra Kim, Dean Billingsley, Timothy Bolivar, Vicki Weimer, Paul Edginton, Svea Beson, Christine Hutchinson

Online: Sara-Dawn Taylor, Michelle Loov

Absent: Lindsay Urkow, Bill Elliot
Agenda

 

I. Call to Order 5:15 PM
Introduction of Paul Edginton General Manager of Community and Protective Services

II. Agenda Approval
Approval of agenda motion by Dean, all in favor. Motion carried. 

III. Consent Agenda
a. Approval of June 23, 2020 minutes
b. Committee Reports:
i. Finance - no report;

ii. Plan of Service - no report;

iii. Public Relations/Fundraising - no report;

c. No correspondence
Hazen moves that we accept the Consent Agenda, all in favor. Motion carried. 

IV. Business Arising
a. Incorporation 
i. Svea: After discussion with Carla from Leduc, she informed me that library boards are automatically incorporated. Our application is still in but due to COVID we have not heard back about the status of it. 
ii. Dean: City council is incorporated.
iii. Dean will check with the city to see if the library is covered under the city liability-wise

b. Board photo - Postponed
c. YRL Conference – Registration Deadline is soon
i. Recommended that the Library Board have a “watch party” with City Administration to watch “So Two Pieces of Legislation Walked into a Room...”. The speakers are Karla Palichuk and Dr. Margaret Law. Paul will work with Svea to organize this. The deadline for registration is approaching soon. This session of the YRL conference is October 1st at 1:30 PM.
V. New Business
a. Meeting with City Administration
i. Signing invoices for City Hall
ii. Monthly Financial statements
iii. Budget date
iv. Role of Paul Edington (Rachelle’s replacement) 
v. Library’s role in City organizational chart
Paul’s comments: 
· Have been reviewing the Library Act and the information on staffing.

· The library is an outside agency, not a City department.

· There is a backlog in Finance.

· Paul is ready to support the library as it moves into being an outside agency.

· There have been aspects of the City/Library Board agreement that have not been held up on the City’s end that need to be addressed.

· The pay scale of library staff needs to be under the Library Board.
Question: What type of issue is this stemming from?

Dean: When COVID hit the employees of the library are City employees but the City does not have control over library employees, so it is an operational procedure issue. 

· Paul met with Carla from Leduc, Karla from YRL, and Peter Bailey from St. Albert, they were able to clear up what the Board/City relationship should look like. It has not been clear cut so now he will work to make sure the relationship is working properly. 

· YRL is prepared to be a sounding board for both sides.
· There is still no update on the budget date.
Svea: Our finances are still not up to date in Questica. 

· Add Paul to the agenda for next time, he will attend library board meetings as a non-voting member. 

vi. MasterCard limit
Vicki motions to request that the City increase the Master Card limit to $10,000.00, all in favor. Motion carried. 
vii. Closing Library at Christmas
· The City is closing all City owned facilities from December 24th to January 3rd. The library will follow this unless the board motions separately. We are a public service but 2020 is a very different year. 
Discussion:

· Sandra: Potential travel restrictions may be in place, therefore the library is likely a place people will want to access resources from. It would be beneficial to stay open.

Dean motions that the library mirrors the City of Wetaskiwin Holiday hours, 3 in favor, 4 against. Motion Denied. 

· Sara-Dawn: We could open in a limited capacity.
Sandra motions that the library stay open from the 29th – 31st of December in whatever capacity possible as deemed by staff, all in favor. Motion carried. 

viii. Sick time/vacation time for staff policies
· YRL has a pandemic policy for staff that ensures that all staff are paid even if they are part time.
· Our full-time staff are given 8 sick days a year, and three need to be taken consecutively before they can access short term disability. 

· Backstop would need to be put in place to prevent abuse of the system

· Compassion needs to be taken into consideration.

· Tim suggests rather than creating a policy, treat this situation as an event and make a motion on the past week of missed work due to COVID. Going forward similar situations should also be treated as an event rather than a policy. 
Hazen motions that part-time employees be paid for days missed last week because of COVID-19 and full-time will be supplemented if their resources have been depleted, all in favor. Motion carried. 

ix. Library opening and associated cost
· We are keeping an eye on active cases in Wetaskiwin, as long as we do not reach 10 we are hoping to re-open on Monday September 28, 2020. 
b. Archives Agreement 

· We would like to terminate the contract with the archives.
· The Board should be responsible for the archives, not Svea or whoever is the current manager.

· There have been little collaboration efforts, very few requests.
· The Board/Archive relationship should be different.
Dean moves to terminate the agreement with the City of Wetaskiwin over the Archives and give the Archives 30 days notice of termination, all in favor. Motion carried

· This motion does not prevent the board from entering a new agreement with the Archives.

Sandra moves that the Library Board remain open to negotiations with the City for the Archives, all in favor. Motion carried. 

VI. In Camera Item: Personnel issue
a. Vicki moves to enter in camera at 7:03 PM

b. Hazen moves to go out of camera at 7:16 PM
VII.  Next Meeting Date: October 20, 2020 at 5:15 PM at the library with GOTO Meeting option

VIII. Timothy Bolivar declared the meeting adjourned at 7:16
Board Chair: Tim Bolivar

Minutes Recorded by: Christine Hutchinson

